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Aims for the session

• To unpack 'spontaneous speech' for the new specification. 
• To share information about recent updates from AQA / Edexcel in regards to the unprepared 

elements of the speaking exam.
• To interrogate KS4 exemplar work with an opportunity to apply the new assessment criteria.
• To explore your progress with embedding spontaneous talk into your KS3 and KS4 curriculum.  

What’s working?  What’s not working?
• To consider alternative approaches to support students to prepare for the speaking exams.
• To develop a clear action plan to support KS3 and KS4 students in the coming academic year.

To meet like-minded language teachers and 
build a network outside your department.
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Preparing for the new GCSE speaking exam
1.00 – 1.20 Welcome.  Introductions. Underpinning Principles. 
1.20 – 1.30 The reality in the classroom. 
1.30 – 2.30 Engaging with AQA / Edexcel speaking assessment criteria

2.30 – 2.45 Break
2.45 – 3.15 Interrogating student exemplar work

What would a good ‘unprepared’ conversation look like?
3.15 – 3.45 How can we prepare our students in KS3 and KS4? 

3.45 – 4.00 Reflections, Action Planning and feedback 
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We want to hear your ideas

https://padlet.com/jehetherington2/grand-
union-ideas-board-ku73bruy6f1pelsx
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Easy and High Impact: Harder and High Impact:

Easy and Lower Impact: Harder and Less Impact:
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Underpinning 
principles
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saying = saying words, chorusing, reading aloud

talking = listening and responding

Speaking = engaging in GCSE / A-Level style tasks

Steven Fawkes.  Definitions of speaking

Fawkes, S. "It's Good to Talk" p15.  2023
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Reframing spontaneity: what is meant by 'spontaneity' for the new specification?

AQA Old specification: assessment criteria wording AQA New specification: assessment criteria wording

Explicit reference to and awarding of marks for 
spontaneity

No reference to marks for spontaneity as this is 
implicit



Language Network
Grand Union

led by Tudor Grange Academy

Edexcel old specification: assessment criteria 
wording

Edexcel New specification: assessment criteria 
wording

Explicit reference to and awarding of marks for 
spontaneity

No reference to marks for spontaneity as this is 
implicit

Reframing spontaneity: what is meant by 'spontaneity' for the new specification?
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Part 2 – Reading Aloud

“After reading the text out loud during the test, candidates 
will take part in a short unprepared conversation on the 
topic of the text. There are four compulsory, unseen 
questions set on the topic of the text which teacher-
examiners must ask exactly as they are written in the 
Teacher’s Booklet.”

Part 3 – Photo Card and follow up conversation.

The second part of this task is an unprepared 
conversation. This conversation can be based on any one, 
any two or all three of the topics from the theme specified 
on the Candidate's card and in the Teacher's Booklet.

“Teacher-examiners are not permitted to exclusively use 
the same list of questions with every candidate and any 
instances of this will be followed up.”

Reflect: why is spontaneous-
speaking still a necessary skill for 

students to demonstrate?
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Reflect: why is spontaneous-
speaking still a necessary skill for 

students to demonstrate?
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Increasing 
intrinsic 
motivation for 
language 
learning.
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NCLE has developed a free on-demand professional learning platform for Language teachers 
and leaders called Language Teachers Online.  Or LEO for short!  The platform provides:
• The latest research into Language Teaching and Learning 
• An opportunity to see what this might look like in the classroom with recently recorded 

footage from French, Spanish and German classrooms across the country.  
• Flexible learning pathways, in bite-sized chunks and it’s completely free! 

Language teachers and leaders can sign up to access LEO 
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2.  Click on the first tile.  
Relatedness, emotion and 
spontaneous language use.

1.  Click on expert view

3.  Watch short videos, consider your own 
provision and reflect on next steps.
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The reality in the 
classroom
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Poll:
What approach are you planning on 
taking to prepare your students for the 
unprepared elements of the speaking 
exam?
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a) Continue as before. Prepare answers to a list of 
speaking questions.  Learn off by heart.

b) Identify two or three key questions for each topic.  
Work intensively on these questions in lessons.  

c) Support students to develop their ability to 
answer questions spontaneously,  lead the 
conversation and include three clauses in their 
answers.

d) Not sure yet.  Need some advice.
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Engaging with the AQA 
speaking assessment 

criteria
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Key Messages from AQA Trust Leads Training Day

• The total length of time for the speaking exam is the crucial component, rather 
than the length of time of the different component parts.

• Max 9 mins for foundation.  Max 12 mins for higher.
• If the role play, read aloud + follow up questions and the photo description can 

be done efficiently this leaves more time for the unprepared conversation.
• Marking will stop at the end of 9 mins (F) or 12 mins (H).  If the candidate is part 

way through a response, marking will stop at the end of answer.
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Role Play

• Foundation.  Each answer must have one conjugated verb.
• Higher.  When two verbs are required.  This is indicated on the card.
• Extra information after the initial answer is irrelevant.  
• A statement + and you counts as a question.  J’aime bien le foot.  Et toi?
• The question needs to be in the interrogative case (ie have a question mark at 

the end).  Tell me about your favourite film = not a question – 0 marks.  What is 
your favourite film? = A question.  If there is a verb = 2 marks.
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Read Aloud

• Acknowledgement that the French read aloud task presents a great challenge than in other 
languages. 

• The candidate can re-start their reading aloud attempt multiple times.  The final attempt will be 
marked.

• Individual words can be repeated.  The final attempt at the individual word will be marked.
• Examples of major pronunciation errors are listed in the specification.  This is not exclusive. It’s 

likely additional ‘major errors’ will be identified after each exam series.
• Candidates can use words or chunks of language from the read aloud passage to answer the 

unprepared questions if appropriate.
• Candidates can’t annotate the read aloud card.  Implications for preparation in the classroom.
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How do you currently prepare 
students for the roleplay and read 
aloud tasks?
Do you need to modify your 
approach?  If so, how?
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Photo card

• If the candidate only talks about 1 photo, there will be a one-mark deduction.
• If the mark awarded is 1, no deduction will be made.
• Good practice to say, in the first 1, there is…  In the second photo, there is…
• Candidates can use the structure there is + a series of nouns.
• Each plausible noun, or additional piece of information about the noun will count as 1 piece of 

information. There is a cute, brown dog = 3 pieces of information.
• If the candidate talks about something that is not in the picture, this won’t be credited.
• All photos are in black and white.  Plausible colour references will be credited.
• Incorrect adjective position won’t impact on clarity of the message.
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Photo card.  Foundation.

Foundation: 
9 clear pieces of 
information to 
access the top 
band. 
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Photo card.  Higher

Higher: 
15 clear pieces of 
information to 
access the top 
band.   Incorrect / 
unclear 
information will 
limit access to 
the top band.
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Initial reactions / thoughts to 
photocard assessment criteria - 
Padlet
Do you need to modify your 
approach?  If so, how?
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Reflect: Consider your existing mnemonics / strategies for 
preparing students for speaking. Should these be altered?
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What would a good 
unprepared 

conversation look like 
for AQA?
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Unprepared Conversation

• There is a significant difference between the unprepared conversation in this spec and the general 
conversation from the previous spec.

• Students do not choose a preferred theme.  This is determined by the sequencing chart.
• If students present pre-learned monologues this will limit their mark.
• “Students will be rewarded for a much more simple conversation.”
• Students must also give clear answers to a certain number of questions with either good 

development (F) or extended development (H).
• Teachers may wish to have a range of ‘starter’ questions per topic which cover different aspects and 

use a selection of these in the test for individual learners.  Learners must not know these questions 
in advance.

• Teachers must not exclusively use the same list of questions for every student.
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Unprepared Conversation

• This updated guidance ensures AQA meets the requirement for an unprepared conversation as 
specified in the DfE Subject Content. 

• The approach promotes a genuine conversation rather than over-reliance on long pre-learnt 
monologues. 
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“Minimal Development”   vs   “Limited Development”

1. Me gusta estudiar inglés y francés.

2. Je suis allé au cinema pour voir un film.

3. Ich komme gut mit meinem Bruder aus.

1. Inglés

2. Voir un film

3. Mein Bruder

A plausible answer to the question.  

Not Yes / No

1 x clause with two pieces of 
information
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“Good development”   vs  “An extended response”

1. Me gusta estudiar / porque es importante 
para mi futuro. 

2. Je suis allé au cinéma / et c'était amusant.

3. Ich komme gut mit meinem Bruder aus, 
und wir spielen oft Fußball.

1. Me gusta estudiar / porque es importante 
para mi futuro / hace falta repasar.

2. Je suis allé au cinéma / et c'était amusant 
/ et j'ai vu mes amis.

3. Ich komme gut mit meinem Bruder aus, 
und wir spielen oft Fußball. Jedoch kann 
er nervig sein. 

x3 clauses that contain a verb (H)x2 clauses that contain a verb (F/H)
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Foundation: Higher:
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What does this mean for your 
approach to preparing for the 
conversation?  First thoughts.
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Break
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Interrogating Student 
Exemplar Work
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Look at the Foundation Spanish and 
Higher French exemplars from AQA.  
What marks would you award to 
each of these students?
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Card B (Foundation tier) Spanish – Commentary
AO1
•The student gives at least one piece of clear information in response to 13 questions.
•The student uses 3 responses showing good development (two clear clauses containing appropriately used verbs).
•5 responses showing minimal development (two pieces of information without a verb or with only one verb).
•The 7-9 band is the highest band where both the number of questions answered clearly, and the development of responses, are met.
•The remainder of the responses are classes as limited responses.
We now consider the clarity of the information. Information is mostly conveyed clearly throughout the conversation, with information lacking clarity from time to 
time (e.g. el statue de libertadas, es adictavos, los jóvenes pasar mucho tiempo…).
As the overall clarity and the number of questions answered clearly exceed the requirements for the 7-9 band, as do the three responses showing ‘good’ 
development, which are not required for the 7-9 band, the top mark in the band is awarded.
9 marks out of 15

AO3
•The student uses the past, present and future time frames correctly during the conversation, using three tenses (present, preterite and immediate future). Ther   
no requirement for students to use a minimum number of time frames in this specification, however the use of multiple time frames and tenses will contribute t  
the variety of structures used. Students demonstrating a sufficient variety of structures using only one time frame will still have access to the full range of marks 
available.
•There is regular repetition of es and sí in amongst the more varied language. Errors are mostly minor, with a couple of more major errors which delay or prevent 
communication.
•This is a borderline performance with elements of both levels 4 and 5, however on balance a mark of 4 is awarded given the repetitive nature of the language in 
places.
4 marks out of 5
TOTAL = 13 out of 20 marks.
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Card R (Higher tier) French – Commentary
AO1
The student answered 20 questions. All of their responses contained clearly communicated ideas.
•10 responses are classified as Extended responses
•5 responses are classified as having Good development
•2 responses are classified as having Minimal development
•The response meets the criteria of the top band in terms of the number of questions answered clearly and in terms of 
development.
•When we consider the clarity of their responses, we find that information was nearly always conveyed clearly, although there 
were occasional lapses.
•Errors were made in some perfect tense verb forms and other structures, as well as the occasional mispronunciation of 
words which, on occasion, affected communication.
•On balance a mark of 13 is awarded.
13 marks out of 15

AO3
There is a good variety of vocabulary and structures with no repetition. There are some minor errors and some major errors, 
and these are not only in attempts at more complex language.
There is much that is good: the student used a range of persons of the verb; more complex language in terms of finite-plus-
infinitive verb structures, adjectives, adverbs to help structure ideas and sequence events and où to create subordinate 
clauses. However, some errors impact on communication. On balance, 3 marks are awarded.
3 marks out of 5
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What is your understanding of how 
to secure the top-band marks when 
reflecting on length and quantity of 
individual responses?
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Unprepared Conversation

• Working through the earlier elements of the speaking exam as efficiently as possible is important.
• This will allow more time for the unprepared conversation.
• Students will need to be able to understand or infer meaning of a wide range of questions.
• Teachers can use ‘short’ follow up questions to get minimal development / limited development responses 

from the student to increase the number of clear answers.
• What did you do last weekend?

• I went to a concert with my friends.  It was incredible and I’d like to see the band again.
• Which band did you go to see?

• Take That.
• What’s your favourite type of music?

• Pop music.
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Comprehensible 
Input

Interaction Output Error Correction

Smith, Conti.  (2023)  Language Teacher Toolkit.

Language Acquisition
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What would a good unprepared conversation look like?

• Script out a WAGOLL of an unprepared conversation either at foundation or higher 
level in French, German or Spanish.

• Think about the questions you could ask for the current topic you are working on and 
some likely answers.

• It might be helpful to imagine how a specific student in your class would go about 
answering these questions.

• Consider any speaking questions you might have already introduced to your students 
and the follow up questions you could add in to make it feel more like a feel 
conversation.  

Look carefully at the conversation.  What do you need to include in lessons for 
students to be able to take part in a similar conversation?
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Reflect: Based on what you know so far, how can your curriculum resourcing best prepare 
students for the unprepared conversation?
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Moderation – 5 mins
Summary of strategies to share with 
students – 5 mins (post on Padlet)
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Engaging with the 
Edexcel speaking 

assessment criteria
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How do you currently prepare 
students for the roleplay and read 
aloud tasks?
Do you need to modify your 
approach?  If so, how?
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How do you currently prepare 
students for the photo card?
Do you need to modify your 
approach?  If so, how?
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Reflect: Consider your existing mnemonics / strategies for 
preparing students for speaking. Should these be altered?
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Break
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Interrogating Student 
Exemplar Work
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Student A Sp – Edexcel Foundation
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Student A Sp – Edexcel Foundation
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Student A Sp – Edexcel Foundation
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Student A Sp – Edexcel Foundation
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Student B Sp – Edexcel Higher
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Student B Sp – Edexcel Higher
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Student B Sp – Edexcel Higher
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Student B Sp – Edexcel Higher
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Student B Sp – Edexcel Higher
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Student B Sp – Edexcel Higher
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Student A Fr – Edexcel Foundation
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Student A Fr – Edexcel Foundation
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Student A Fr – Edexcel Foundation
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Student A Fr – Edexcel Foundation
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Student A Fr – Edexcel Foundation
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Student B Fr – Edexcel Higher
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Student B Fr – Edexcel Higher
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Student B Fr – Edexcel Higher
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Student B Fr – Edexcel Higher
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Student B Fr – Edexcel Higher
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Comprehensible 
Input

Interaction Output Error Correction

Smith, Conti.  (2023)  Language Teacher Toolkit.

Language Acquisition
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What would a good 
unprepared conversation 

look like for Edexcel?
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What would a good unprepared conversation look like?

• Script out a WAGOLL of an unprepared conversation either at foundation or higher 
level in French, German or Spanish.

• Think about the questions you could ask for the current topic you are working on and 
some likely answers.

• It might be helpful to imagine how a specific student in your class would go about 
answering these questions.

• Consider any speaking questions you might have already introduced to your students 
and the follow up questions you could add in to make it feel more like a feel 
conversation.  

Look carefully at the conversation.  What do you need to include in lessons for 
students to be able to take part in a similar conversation?



Language Network
Grand Union

led by Tudor Grange Academy

Reflect: Based on what you know so far, how can your curriculum resourcing best prepare 
students for the unprepared conversation?
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How can we prepare 
students in KS3 and 

KS4?
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Preparing for production: reframing the expectation for students

Student tries to say what they want to say in 
their L1 regardless of vocabulary and 

grammar knowledge in L2.

Student demonstrates an awareness of correct 
grammar application and phonics.

Student confidently relies on automatised language 
chunks to give a comprehensible answer.

Student prioritises making their response relevant to 
the question, rather than sounding 'overly complex 

and original'.

Student perception Expectation

Students misinterpret spontaneity for 
creativity.

Discuss: Is there anything else that you would add to either side?

Students confuse spontaneity for near-native 
fluency.

Flair comes as a result of competency and relevant 
and proportional use of complexity.
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Understand the question

1. Listen to the question.  Dictation of the 
question(s).  Consider scaffold.  Fill in 
missing letters.  Give first letter.  Fill in 
missing words.
2. Listen to the question.  Identify the 
question word.  What does it mean?
3. Listen to the question.  Translate the 
questions into English.

Answer  the question accurately

1. See the question on the screen.  Using 
mini whiteboards teacher checks for 
understanding.  Which tense?  Which 
pronoun do you need to use?  Which verb 
could you use?  
2. See the question on the screen. Write the 
sentence starter.
3. See the question on the screen.  Turn and 
tell your partner your answer.
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Listen and respond

1. Listen to the question.  Repeat the 
previous sequence on mini whiteboard 
leading to write the sentence starter.
2. Listen to the question.  Say the 
sentence starter.
3. Listen to the question.  Tell your 
partner the answer. 

Conversation

1. Q and A with your partner using 
suggested questions on the 
screen.  Try to include three clauses 
in answers.
2. Option to provide some support.  
Key verbs.  Repair strategies.
3.  Teacher circulates and identifies 
common mistakes.  Then feedbacks.
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Looking for more inspiration.  Exploring Group Talk on LEO

Media_Tech: Swanswell and Trent 
and Tame Language Hub 
Erkundungsprojekt: Motivation: Self-
efficacy and self-regulation | NCLE

Media_Tech: Brayford Language 
Hub Erkundungsprojekt: Motivation 
and Personal Relevance | NCLE

https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1729
https://www.ncle.uk/mod/page/view.php?id=1720
https://www.ncle.uk/mod/page/view.php?id=1720
https://www.ncle.uk/mod/page/view.php?id=1720
https://www.ncle.uk/mod/page/view.php?id=1720
https://www.ncle.uk/mod/page/view.php?id=1720
https://www.ncle.uk/mod/page/view.php?id=1720
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Next Steps: Action 
planning
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Immediate Priorities:

Medium Term Priorities:

Long Term Priorities:

Things to consider:

1. Sharing this information with your team.
2. Preparing your students?  Will this involve a 

change in approach?  How will you communicate 
this?

3. Strategies in KS4 lessons.
4. Embedding spontaneous talk in KS3?
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West Midlands Regional Language Network Offer 2025-2026

Thursday 13th November
15:30-16:30

Embedding Phonics
Grand Union Webinar
https://shorturl.at/mSGeW 

Wednesday 26th November
16.00 – 17.00

NCLE Curriculum and Assessment Review: Languages education fit for purpose?
Hear from stakeholders from the languages community discussing the recommendations from the Curriculum and 
Assessment Review. 
Webinar Registration – Zoom

Wednesday 14th January
15:30-16:30

Supporting Home Language Qualifications at GCSE and Beyond
Swanswell Webinar
https://shorturl.at/1GfVW 

Thursday 29th January 
15:30-16:30

Using AI for spontaneous speaking development
Trent & Tame Webinar
https://shorturl.at/ul83m 

Wednesday 4th March
15:30-16:30 Exploring different Curriculum models

Grand Union Webinar
https://shorturl.at/bznDR 

https://shorturl.at/mSGeW
https://ucl.zoom.us/webinar/register/3417569987759/WN_35toTZy-RXSlETCebjCg2A#/registration
https://ucl.zoom.us/webinar/register/3417569987759/WN_35toTZy-RXSlETCebjCg2A#/registration
https://ucl.zoom.us/webinar/register/3417569987759/WN_35toTZy-RXSlETCebjCg2A#/registration
https://shorturl.at/1GfVW
https://shorturl.at/ul83m
https://shorturl.at/bznDR
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Feedback Form
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